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Exploring Dr. Tucker’s Vision for
Student-Led Learning
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Welcome to Your Interactive Workbook!

This interactive workbook is designed to complement my TEDx Talk, Education Reimagined: Student-
led Learning, in which | explore how we can shift from traditional, teacher-led models to dynamic,
student-led learning environments. By strategically leveraging technology, we can make time for the
human side of education, fostering deeper connections and more meaningful learning experiences.

How to Use This Workbook Key Themes Explored

1. Watch the TEDx Talk: Start by watching my 1. Reimagining Education: Transitioning
TEDx Talk, which lays the foundation for the from traditional teacher-led instruction to
concepts and strategies you'll explore in this student-centered learning.

workbook (click here to watch).

2. Addressing Disillusionment: Understanding

2. Engage with Activities: Each section of this and combating the factors causing
workbook includes activities and thought- dissatisfaction among students and
provoking prompts designed to spark teachers.

reflection, discussion, and action.
3. Leveraging Technology: Using technology to

3. Reflect and Discuss: Use the reflection enhance learning while freeing up time for
alerts and discussion prompts to engage human interactions.
with your colleagues or professional learning
community. 4. Sustainable Workflows: Sharing the
responsibility for learning to create more
4. Take Action: The ultimate goal of this effective, empowering, and equitable
workbook is to inspire action. Implement educational experiences.

the practical strategies, experiment with the
ideas, and observe the impact.

| hope this workbook provides you with valuable insights and practical tools to reimagine teaching and
learning in your context. Let’s work together to create an education system that is not only effective
but also sustainable and fulfilling for both teachers and students.

Happy learning! As always, if you have questions or feedback, you can contact me via my website,
CatlinTucker.com, on X @Catlin_Tucker, on Youtube /catlintucker, or on Instagram @CatlinTucker.



http://CatlinTucker.com
https://twitter.com/Catlin_Tucker?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor
https://www.youtube.com/user/catlintucker
https://www.instagram.com/catlintucker/?hl=en
https://youtu.be/NTHBdIeV-8o

Reimagining Teaching « Learning

Time Travel: Then vs. Now

Compare and contrast the realities of your childhood with the dynamic world of today’s kids (e.g.,
channel surfing vs. streaming wars, mixtapes vs. playlists, etc.)

Then Now
Your reality growing up Our kids’ reality today
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Students & Teachers:
Exploring Disillusionment with the Status Quo

Brainstorm the factors you think are causing disillusionment and dissatisfaction for teachers
and students.

Students Teachers
What factors are causing students to report What factors are causing teachers to feel
negative feelings about school, specifically burned out and leave the profession?

stress, boredom, and exhaustion?

Students & Teachers

What do the student and teacher experience have in common? What big problems do they both
face in schools?
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Threat Assessment:
Highlighting the System’s Lack of Adaptability
Dr. Tucker identifies some internal and external threats to the one-size-fits-all teacher-led lesson. What

would you add to these lists of potential threats that could disrupt the system and make it challenging
for teachers to feel successful?

Internal Threats External Threats
Examples: Learner variability, diversity of skills Examples: Pandemics, advancing Al
and abilities, multilingual students technology, extreme weather events

Your Turn: What's the Problem?

Dr. Tucker identified two major problems she encounters in her work with educators and educational
institutions.

What problem do you observe that you want to add to the list?

1. Teachers are working too hard not to get better outcomes.

2. Students are not engaged or invested in their learning.
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"We cannot clrwmga fhe system
Nexright, but we can Change - viglrrf
oW - how we operate Within it

DR. CATLIN TUCKER

Reflection Alert: Losing Control

Think about a moment when your life has felt out of control. Complete the following reflection.

What
happened?

Who did you
lean on as you
navigated this
situation?

What did you
learn about

yourself, others,
and life?
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Strategic Use of Technology:
The Perfect Blend of Human Touch and Digital Dexterity

Think about how you or your teachers currently use technology in the classroom. What tasks or
assignments do students typically work on when they use technology?

Role of technology

1. Personalized practice with programs 4,
2. . 5.
3. 6.

Brainstorm Exercise
Compare and contrast what technology does well compared to what teachers do well.

What Technology Does Well? What Teachers Do Well?

Reflection Alert

How can we use technology to
make time for the aspects of
this work we do well?

How can you or your teachers
leverage technology to create
more time to work directly
with individuals and small
groups of students?
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Reimagine: Workflows That Don’t Work

e Step 01: List common workflows in education that teachers typically “own” or do the lion’s share
of the work on (e.g., grading, feedback, communication with families).

e Step 02: Then ask, “How can we share the responsibility for this workflow with students?” and jot
down your ideas.

Traditional Shared Responsibilities
Teacher-led How can we position students to share this responsibility
Workflows with the teacher?

Reflection Alert: Last Thing You Learned
v vy v

01

What is the last
thing you learned?

It could have been
something you learned
for your work, a new
hobby, or a job around
the house.

02

How did you
learn this
thing?

(e.g., online

course, mentor,

video, podcast,
book, article)?

03

What
was your
experience?

How effective
was this mode
of learning for
you?

04

Given your experience

How should living at a

time when we have access
to limitless information
available online impact how
teachers use their limited
class time with students?
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Your Turn: Leaders Listen Up

If you could ask your school leader anything to help make these shifts a reality, what would you ask?

Wrap Up: Turning Problems Into Opportunities

There is no end to the “problems” or challenges in education. What would you say is the “opportunity”
in education right now?




Dr. Catlin Tucker is a leading blended learning expert who
has helped teachers all over the world to personalize
instruction and shift to sustainable student-centered

workflows.

www.CatlinTucker.com
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